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MINUTES 
ENVIRONMENTAL BOARD 

July 27, 2020 
 

CALL TO ORDER 
Colin Quinn called the virtual meeting to order at 5:30 pm on July 27, 2020. 
 
ROLL CALL 
The following members were present for roll call:  
 

E-board Members:  
 

Colin Quinn, Chairperson 
Sandy Marlin, Member 
Summer Scott, Member 
Scott Mills, Member 
Frosty Merriott, Member 
Pat Hunter, Alternate 
 

Town Staff Present: 
 

Mark O’Meara, Staff Liaison 
Kae McDonald, Boards and Commissions Clerk 
 
 

Guests: Katharine Rushton, CLEER Representative 
Stefan Johnson, CLEER Representative 
Tamara Haynes-Norton, Guest 

 
CONSENT AGENDA 
Motion Passed: Pat moved to approve E-board meeting minutes from June 2020.  
Colin seconded the motion, and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA    
Stefan Johnson, the Transportation Program Manager at CLEER, presented the 
GoEV City Campaign for the EBoard’s consideration and support when the 
resolution is presented to the BOT.  Because the petroleum-fueled transportation 
sector is now the largest source of greenhouse gas emissions in the nation and is a 
contributing factor to air pollution and climate change, the GoEV City Campaign is 
a way to set bold commitments to help the transition to electric vehicles.  The 
program is modeled after “Ready for 100,” and CLEER is coordinating with 
CoPIRG, SWEEP, the Sierra Club, and Conservation Colorado to: 

1) Challenge municipalities and counties to transition fleets to zero 
emission vehicles; 

2) Challenge municipalities to work with local transit agencies and school 
districts to transition to zero emission buses; 

3) Challenge municipalities to work with taxies and vehicles for hire to 
transition to zero emission vehicles; 

4) Challenge municipalities to promote the transition of all the community’s 
vehicles to zero emission vehicles. 
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The program is a way to set bold commitments to help with the transition to electric 
vehicles, and to date the City of Denver and Boulder County have passed 
resolutions; another 12 communities around the state are currently considering 
resolutions.  Stefan indicated that he is promoting the program to various groups 
for support, with the goal of presenting a Resolution for the BOT’s consideration at 
the end of September. 
 
Motion Passed: Colin moved to support the GoEV City initiative with the E-
Board’s input when the resolution is presented to the BOT.  Sandy seconded the 
motion, and it was unanimously approved.  
 
Sandy let the EBoard members know that she has been actively pursuing 
information about whether the new City Market is following through on their 
environmental initiatives.  Through that effort she has procured their Carbondale 
Vision Book from 2016 and reached out to the architect and project manager, both 
of whom confirmed that 98% of those initiatives have been incorporated.  She will 
send out the Vision Book and the architect/project manager’s responses to her 
questions.  If the EBoard members are interested, both are willing to make a more 
detailed presentation at a meeting. 
 
GREEN AWARD 
Pat summarized the effort that he and Sandy have put into this idea.  Pat indicated 
that he didn’t want this to be a complicated process—it was more about 
acknowledging the small things local businesses were doing to become more 
environmentally friendly.  He would like to utilize space in the Sopris Sun to 
highlight a business on a monthly basis; he is willing to take that project on.  
However, if it grows into something more complicated, he is unwilling to participate. 
 
Sandy followed up with agreeing to disagree about how the process for the Green 
Award should be handled.  She is willing to let Pat take the project on but doesn’t 
feel like it will be as effective if businesses don’t have to put some effort into being 
acknowledged. 
 
Questions/Comments: 
Frosty was okay with allowing Pat to take this project on but doesn’t have time to 
help. 
 
Colin is also supportive, but also doesn’t have time to help. 
 
UPDATE ON EBOARD’S ROLE IN DEVELOPMENT 
Colin opened the conversation on this topic by pointing out that there are four 
development applications along Highway 133 that have been submitted to P & Z 
including the Lumber Yard, condominiums at the intersection of Main Street and 
Highway 133, condominiums/retail/storage just north of Colorado along Highway 
133, and storage units north of the RFTA Park-n-Ride on the west side of Highway 
133.  He wondered how much public input has been sought on these projects, and 
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he feels like the EBoard should have a bigger role.  To that end, he spoke with 
Janet Buck about the public process, and found out that there is a 400+ email list 
that receives notice about upcoming applications.  Janet also informed Colin that 
the Comprehensive Plan and the Unified Development Code are binding 
agreements and all development applications must follow these guidelines for 
approval.  She suggested that the EBoard get involved in the upcoming 2021 
Comprehensive Plan process, and possibly reach out to P & Z for further 
conversations. 
 
Colin also spoke with Heather, who suggested that if the EBoard would like more 
input on projects before they are presented to P & Z, it may require a modification 
to the EBoard’s Resolution.  She suggested coming before the BOT with any 
requested changes for their consideration. 
 
Colin also spoke with Dan Richardson and Michael Durant (Chair of P & Z), who 
also echoed Janet’s comments.  Dan also suggested that there might be greater 
potential for influence for any developments that might apply for annexation into the 
town.  He went on to say that he has heard from other community members that 
there is a need for more public input on these projects, especially with regards to 
controlling the amount of traffic generated.   
 
Colin would like to explore the option for the EBoard to be able to comment on 
development applications before they are presented at P & Z. 
 
Questions/Comments: 
Scott pointed out that the EBoard needs to stand behind the Climate Action plan 
and the Environmental Bill of Rights, and make sure that these documents are 
provided to developers before their projects are presented at P & Z.  He also 
suggested making a big effort to work with CLEER and CORE on alterations on the 
2021 Comprehensive Plan, as well as modifying the EBoard’s resolution to allow 
the group the ability to comment on upcoming development projects. 
 
Frosty echoes Scott’s comments, and suggested that a proposal for targeted 
moratorium on development along Highway 133 be presented to the BOT and that 
it remain in place until the BOT sets CAP goals—after all, how can the Town ask 
developers to achieve these goals when there isn’t a plan in place for the Town to 
do so as well? 
 
Kathryn also agreed with Scott and suggested finding ways to push developers to 
innovate beyond the UDC.  She pointed out that there are numerous avenues to 
reach CAP goals, although some are more successful than others.  She also 
pushed for making the UDC stronger in terms of energy savings and underlined the 
fact that incentivizing upgrades to existing buildings translates into much greater 
energy savings. 
 
Pat reminded the EBoard members that he had sent everyone information on the 
TOC Home Rule procedures as it applies to referendums.  He went on to say that 



4 
 

the current process doesn’t focus on the EBoard’s goals, and that while there are a 
lot of buildings that the community would like to see many of those buildings are 
not up to current CAP standards. 
 
Summer would like to see more accountability from the Town departments and the 
BOT and would like to submit a statement from the EBoard reflecting that 
sentiment. 
 
Colin indicated that he would prefer to have a conversation about the issues with 
members of the BOT and Town departments and then decide how to move forward 
based upon their response.  He is really concerned about the lack of community 
input and would like to find ways to improve it. 
 
Sandy agreed with Scott and Kathryn and would like to be involved in the 2021 
code revisions.  She also agreed with Kathryn in that it will take a multi-faceted 
approach to reach CAP goals.  She wants to make sure the BOT understands the 
EBoard’s concerns and would like to get on an upcoming agenda to begin the 
conversation. 
 
Scott wants to contact Janet and make sure the EBoard members are on the P & Z 
contact list. 
 
Mark reminded the EBoard members that many of these projects have been 
discussed for quite some time and trying to stop projects once they have followed 
the required process could be viewed as adversarial.  He also reminded the board 
members that all current land use applications are posted on the TOC website 
under the Planning menu.  
 
EBOARD’S ITEMS TO PRIORITIZE 
This topic was tabled until August’s meeting. 
 
EBOARD ORGANIZATION 
Summer opened this topic by pointing out that while he feels like the mission and 
intent of the EBoard is good, over the last few months of his EBoard meeting 
attendance, he has seen the board struggle with organization and accountability.  
He pointed out that maintaining a spreadsheet that identifies each topic the EBoard 
is pursuing along with estimates of the time, money, and resources needed to 
accomplish that task might be a helpful way to keep members on track. 
 
Pat asked for an example, and Summer pointed to the discussion about an electric 
vehicle circulator bus.  He suggested that everyone thinks you just need to get the 
vehicle and the problem is solved, but he thinks it needs more research and a 
proper assessment prior to obtaining said vehicle. 
 
Pat then asked who would maintain the spreadsheet and the allocations.  He then 
gave examples of current allocations:  Natalie is following through on Dandelion 
Days, and the BOT hired consultants for both the single-user trash option and the 
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plastics reduction study because it became apparent the EBoard lacked both the 
time and expertise to get complete those tasks. 
 
Colin voiced support for a spreadsheet to chart progress on all the projects the 
EBoard has taken on. 
 
Sandy was also supportive of Summer’s observations for certain projects and went 
on to say that if the EBoard expects to have input on the CAP and modifications to 
the 2021 Code there is an urgent need to get a handle on the big picture.  She 
would like to form subcommittees or working groups to address projects the 
EBoard is interested in.  But she also pointed out the current Covid protocols make 
it harder for people to be efficient in accomplishing goals. 
 
Colin suggested deciding on a few projects, then ask for volunteers for 
subcommittees.  He went on to say that everyone has topics that interest them, 
and he wants to empower people to pursue their passions except how it is 
messaged through the EBoard.  He wants people to look forward to meetings and 
working on projects, not just as if it were another job.  He also pointed out that the 
EBoard does have a budget that needs to be utilized. 
 
Summer added that all he is asking for is that moving forward the group pay 
attention to how goals are achieved as an organization. 
 
Scott pointed out that some projects take a lot of time and it is hard to predict how 
much time to devote at the outset.  He is planning on working on the 2021 code 
revisions. 
 
Colin wrapped up the discussion by saying the the EBoard’s project organization 
can use some improvement without being unduly burdensome in recordkeeping. 
 
ADJOURNMENT 
The July 27, 2020, regular meeting adjourned at 7:05 p.m. The next regular 
meeting is scheduled for August 24, 2020 at 6:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


